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The purpose of  About this report
t h e WO r I<S h O p This report provides a summary of the insights and

opportunities we heard from the Community Liaison
Group (CLG) who participated in the North East Link
WO S tO S h O re Sustainability Opportunities Workshop, held on
22 March 2019.
k n OWl e d g e O n d Feedback from the workshop is being reviewed by
. North East Link Project (NELP) to determine how these
g e ﬂ e rO te l d e O S ideas and opportunities could be facilitated. This

information, along with feedback gathered from an

O n S u StO | n O b | | |ty earlier sustainability workshop held with Councils

and Agencies (December 2018), will be provided to

O p p O rtU n Itl eS parties bidding on the North East Link (the Project).

that could be Background
i m p | e m e ﬂte d The community sustainability opportunities workshop

is built on outcomes from earlier engagement with

fO r t h e P rOJ e Ct communities and stakeholders including:

e Community surveys held in 2017
e Community workshops held in 2018

e Sustainability opportunities workshop with Councils
and Agencies held in 2018

Workshop
Participants

The community sustainability opportunities workshop
involved around 20 participants selected by North East
Link’s Community Liaison Group (CLG) environmental
representatives and included representatives from
Warringal Conservation Society, Friends of Banyule, the
Yarra Riverkeeper and Sustainable Gardening Australia.

Ahead of the workshop, NELP held a session with the
CLG’s environmental representatives to discuss the topics
to be covered and to ensure all representative’s topics
were addressed. NELP provided background on previous
engagement, which formed the basis for the sustainability
content, and sent all participants the draft report from the
Council and Agency workshop held in December 2018 as
pre-reading.

At this workshop, there were four speakers: the
Sustainability Advisors from NELP and Level Crossing
Removal Project, an ecologist from the project’s Technical
Advisory Team (GHD), and the owner of Indigenous Design
on sustainable landscapes.
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North East Link
Sustainability Policy
and Themes

Sustainability for NELP means
moving beyond just a ‘business
as usual’ approach to one

in which we actively seek to
maximise long term benefits
for the environment, our
communities and our economic
prosperity. We have established
a Sustainability Policy which
reflects this and commits

us to achieving excellent
environmental, social and
economic outcomes across
all phases of the Project.

Our people are committed to
being leaders in sustainability
and integrating sustainability
principles into planning, design
and project decision making.
We want to ensure we leave a
positive legacy for present and
future generations.

Our first step in planning for
sustainability was to consider
the sustainability issues and
opportunities most material to
North East Link. These themes
would be the platform from
which we establish specific
objectives and targets.

Six themes were developed
that span environmental,
social and economic aspects:

§O

® & ®

. Leadership’

Achieving excellent
environmental, social and
economic outcomes across
all phases of North East Link.

. Resource efficiency

Embedding energy, water,
material and waste reduction
initiatives into the design,
construction and operation
of the project.

. Urban ecosystems

Protecting and seeking
opportunities to enhance
natural environments.

. Communities

Making a positive contribution
to social, cultural and community
health and wellbeing.

. Economic opportunities

Facilitating opportunities for
economic development, providing
a skilled local workforce and
promoting diversity and inclusion.

. Climate change

Playing a part in Victoria
achieving its emission reduction
targets while preparing for the
challenges presented by climate
change.

Note that the workshop participants had
indicated a specific interest in the urban
ecosystems theme.

'The ‘Leadership’ theme was added later following feedback
from the stakeholder workshop in December 2018. As such,
the leadership theme was not part of this workshop.
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Sustainability
Opportunities
Feedback

NELP has developed objectives
around each of the sustainability
themes. Opportunities that could
be implemented to achieve
these objectives have been
previously gathered from
Councils and agencies.

Participants provided feedback
on a) previously identified
opportunities they supported
and b) further opportunities or
considerations that could be
explored to achieve objectives.
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Next steps

In the coming months we will be:

Assessing the feasibility of the
sustainability opportunities that
were suggested

Providing sustainability
opportunities to project bidders
so that they can consider how
they could incorporate initiatives
into their designs

Having further conversations with
stakeholders on sustainability
opportunities

Contact us

community@northeastlink.vic.gov.au
1800 105 105
northeastlink.vic.gov.au

North East Link Project
GPO Box 4509, Melbourne VIC 3001

Iy oOmMn

Translation service -
‘ii For languages other than English,
shsad  please call 9679 9896

Please contact us if you would like this
information in an accessible format.

If you need assistance because of a hearing or
speech impairment, please visit relayservice.gov.au
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